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Region IV Directors’ Report
Region IV Executive Committee
Teleconference Meeting
April 28, 2025
Director’s Activities
Both Directors
· Participated in conference calls with various regional members on areas of interest.
· Periodic teleconferences with the Region IV Council President on chapter inquires and clarification on Region IV Policies and Procedures Manual.
· Attended NBoD Meeting on March 20, 2025.
· Attended NBoD Special Meeting on Way Ahead for future NTI and NDA 
· NTI 2025 and NTI 2026 are cancelled
· NDA will be virtual for 2025 and 2026 
· Serving as Subcommittee Chairs on Region IV RTC Planning Committee.
· Participated in various National BIG facilitated webinars and the “Democracy Forward Townhall” on March 15, 2025.
· Director Peggy Wilson finalizing investigative report on challenge to Region IV Elections. Final Report sent to Honorable McClanahan and copy Regional Executive Committee

Director Ms. Peggy Wilson
· Participated in 2025 teleconference calls with following NBoD Committees:
· Time and Place
· Bylaws
· Financial Advisory and Oversight (FAOC)
· Reviewed Credit Card Payments
· FAOC recommend that the NBoD approve that the National President/Treasurer sign the letter contract ($644,090 cancellation /damage fees for the BIG 2025 NTI contract) and the three (3) Room Blok contracts with the Hilton New Orleans Riverside Hotel for the August 2025, February 2026 and August 2026
· FAOC recommend to the NBoD that a moratorium on all non-essential spending be implemented. 
· Reviewed and provided inputs to changes to 2025 and 2026 NDA contracts
· Reviewed and provided inputs to May 2025 Site Visit
· Following up with POC Inquiries reference starting chapters (on-going)
· Attended Chapter Meetings
· Reviewing Regional and Chapter Bylaws
· Responded to inquiries on chapter bylaws


Director Honorable Dr. Doris Sartor   

· Serving as Vice Chair, NBoD
· Attended various NBoD Committee meetings (FAOC, Strategic Planning, Bylaws, Program Oversight, Constitution)
· Attended Region IV Townhall Meeting with NBoD Chair, April 3, 2025
· Presented training sessions during Region IV Officer Leadership Training , April 12, 2025
· Attended Constitution Revision Committee Meeting, April 17, 2025
· Participated in DYLA Alumni Association Women’s History Month Celebration, March 27, 2025
· Serving on 50th Anniversary Historian Documentation Committee. Providing historical documents for display in National Office. 
· Serving on 50th Anniversary Corporate Sponsorship Committee. Donated as 2025 BIG Legacy sponsor.
· Instructor for 2024-2025 DYLA Program, coordinating mid-way assignment with Morgan State University. Grading mid-way assignments for DYLA.

Treasurer’s Report 

The National Treasurer presented the Flash report as of February 14, 2025, showing cash available (less outstanding checks) of $4,557,698.01. Total listed assets $5,002,073.00  and total list of liabilities amounting to $3,383.34. After deductions of the total list of liabilities, Net Cash Available was $4,554,314.67 for the organization. 

BOD Committee Report Highlights   

· NBoD approved cancellation of in-person 2025 NTI during  March 20th meeting.  Virtual NDA will be held.  2026 NTI in Cleveland, Ohio will not be held. 
· NBoD passed moratorium on all non-essential spending. 
· NBoD approved motion to accept Regional and Chapter Revenue Sharing Program Support Model presented by Revenue Sharing Joint Committee (FAOC and Policy and Procedures Committee) for assisting BIG chapters and regions. Detailed procedure pending development. On hold due to current climate.
· MOU between BIG and NAACP referred to National President to obtain information of what is expected of Regions and Chapters reference to execution. This is on hold due to current climate.
· NBoD released memos for Prestige, DSHOF, and Founder’s Humanitarian Awards.
· 2025-2029 BIG Strategic Plan was finalized.


Miscellaneous Items of Interest

· Chapter Reporting Requirements.  All chapters are asked to provide quarterly Chapter reports to the Regional Directors as requested for timely submission to the National Board of Directors. All chapters please adhere to this requirement.




Submitted by:

Ms. Peggy Wilson                                                     Dr. Doris Sartor
Director Ms. Peggy Wilson                                                         Honorable Dr. Doris Sartor
Region IV Director                                                                        Region IV Director
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