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EXECUTIVE COMMITTEE MEETING
                                             FIRST VICE PRESIDENT REPORT
10 Nov 2023   
Name:  Ruby Dunson
E-Mail Address:  rdunson1@cox.net/rubydunson57@gmail.com
Cell Phone:   850-217-6748
I. RESPONSIBILITIES: (REGION IV BYLAWS)
SECTION 3. The First, Second, and Third Vice President, in the order of rank, shall perform all the duties and functions of the Regional Council President in the event the Regional Council President and Executive Vice President are absent or incapacitated. During such a period, the Vice President shall have all the powers and be subject to all the restrictions of that office. This includes countersign with the Treasurer or Assistant Treasurer checks drawn on the Regional Council Treasury. In addition, each Vice President shall be responsible, respectively, for serving as a focal point and coordinating programs and activities relating to one of the following sectors: federal, state, and local. They shall also perform such other duties as may be assigned by the Regional Council President.
II. ACTION ITEMS: 
No Actions Items
III. ACTIVITIES: 
· Continue to serve on the National First Vice President Roundtable for Federal Sector – NTI Federal Forum.
· Continue to with work 2nd and 3rd Vice Presidents /Membership Chair to recruit, reclaim and retain members.

· Attended webinars sponsored by National Membership Chair for the Month of May Membership Drive.
· Attended Region IV Roundtable for Chapter Presidents, 1st, 2nd and 3rd Vice Presidents

· Current member of Region IV Strategic Planning Committee 

· Plans for upcoming CY 2024: 

· Host 1st VP /VP Quarterly meetings

· Host Webinars for Federal Sectors in the Workplace

IV. CONCERNS

· Recruit, Retain and Reclaim Members. 
V. INVITATIONS & EVENTS 
· Attended National First VP Roundtable Virtual Meeting, 23 Feb 2023.

· Attended Region IV Executive Committee Virtual Meeting, 15 Mar 2023.
· Attended National First VP Roundtable Virtual Meeting, 23 Mar 2023.

· Attended Executive Committee Virtual Meeting, 19 Apr 2023.

· Attended National First VP Roundtable Virtual Meeting, 27 Apr 2023.
· Attended Region IV Virtual Roundtable Meeting, 11 May 2023.
· Attended Region IV Executive Committee Meeting, 17 May 2023.

· Region IV Spring Council Virtual Meeting, 20 May 2023.

· National First VP Roundtable Virtual Meeting, 25 May 2023.

· Region IV Training Conference Virtual, 3 Jun 2023.

· Region IV Membership Chair Brainstorming Meeting, 8 Jun 2023.

· Region IV Youth Competition Virtual, 10 Jun 2023.

· National First VP Roundtable Virtual Meeting, 22 Jun 2023.
· National First VP Roundtable Virtual Meeting, 27 Jul 2023.

· Attending National Training Institute (NTI), 28 – 31 Aug 2023. 
· Attending Executive & Fall Council Meeting, 10 -11 Nov 2023
VI. ACTIVITIES/ACTIONS THAT SUPPORT BIG’S STRATEGIC PLAN: 
1. Communication Flow: Ensure information is communicated in a clear, open, and transparent manner.
2. Financial Accountability: Build BIG membership.
3. Advocacy:  Advocate BIG programs, eliminate practices of racism and racial discrimination against Blacks in Government at the Federal, State, and local levels.
4. Membership:  Focus on increasing members from the Federal, State, and Local Government by Recruitment, Retention, and Benefits.
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