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EXECUTIVE COMMITTEE MEETING
REGION IV MEMBERSHIP COMMITTEE REPORT
01 OCTOBER 2022
Name:  Ruby Dunson
E-Mail Address:  rdunson1@cox.net/rubydunson57@gmail.com
Cell Phone:   850-217-6748
I.  RESPONSIBILITIES 
The Membership Committee shall develop a comprehensive and ongoing general program for the Region addressing chapter formation, recruitment, and accountability of all regional chapter members.
Committee members consists of Region IV Chapter Presidents, Membership Chairs or Members.
II.  ACTION ITEMS 
· NONE
III.  ACTIVITIES 
· Region IV Membership Incentives Program to Recruit, Reclaim and Retain members.
· Region IV Membership Committee recommendation to initate an annual Region IV Training Conference (RTC) Training Assistance Program for members within Region IV.

· Region IV Membership Committee recommendation to include a Membership drive in every event hosted by Region IV.
· Membership committee meeting consists of  National 3rd Vice President, Region IV 2nd Vice President and  3rd Vice President concerning membership for recruitment, reclaim and retain.
· Committee meetings held quarterly.

· National Meetings hosted by Mr. Jerry Jackson and Impexium, Dr. Wilda Parker-Collins.
· Region IV current membership 854 as September 2022.

IV.  INVITATIONS & EVENTS 
· Attended Region IV Chapter President’s Virtual Meeting
· Attended Region IV Strategic Planning Webinar
· Region IV Executive Committee Virtual Meeting
· Region IV Spring Council Meeting 
· Region IV Virtual Training Conference (RTC)
· Region IV Youth Competitions, STEM 
· Attended National  Meet & Greet Program 

· Attended National Training Institute (NTI) Region IV Fall Council Meeting 
· National Membership Training hosted by Mr. Jerry Jackson, 3 Nov 2022
ACTIVITIES/ACTIONS THAT SUPPORT BIG’S STRATEGIC PLAN (PLEASE REVIEW REGION IV’S STRATEGY PLAN)
1. Communication Flow:
2. Financial Accountability:

3. Advocacy:

4. Membership:
Membership will focus on increasing members from the Federal, State, and Local Government by Recruitment, Retention and Benefits.
Reference Item III. Activities.
REGION IV BLACKS IN GOVERNMENT
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