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Executive Committee
REGION IV COUNCIL PRESIDENT’S REPORT
January 22, 2024
Name/Position:  Honorable Alice D. Mercer, Region Council President
E-Mail Address: presidentregiv@gmail.com
Cell Phone: 
(803) 439-1607    
I. RESPONSIBILITIES.  

Shall preside over meetings of the Regional Council and serve as chair of the Executive Committee; shall be an ex officio member of all committees except the Nominating, Election and Finance Committees; shall appoint the Parliamentarian, Historian/Librarian, and committee chairs, with the exception of the Finance Committee chair, subject to the approval of the Executive Committee; shall guide the implementation of policies which have been approved by the Regional Council; shall recommend to the National Board of Directors changes in policies and procedures as directed by the Regional Council; shall present the Region's annual report in writing at the annual meeting held in the Fall; shall countersign with the Treasurer or Assistant Treasurer (in the absence of the Treasurer) checks drawn on the Regional Council Treasury; shall receive reports on activities from the chapters; shall ensure notification to chapters of Regional meetings; and shall perform such other functions and exercise such other authorities as may be prescribed by the Executive Committee or Regional Council.

II. ACTION ITEMS: (for Executive Committee)
· Approval of the following
a. Historical/Librarian---Mrs. Laverne Feaster-Johnson

b. Conference Planning –Mrs. Darlene Green
· Selection of the time and place for Spring Regional Training Conference
· Draft response to NTI Chair with recommendations for Guest Services and Special Events Deputies.
· Starting a NOW Generation Program within Region IV
III. ACTIVITIES:

Vision: Member-focused, world-class enterprise, recognized for excellence.

Theme:  Building on the Legacy of the Flagship Region

Initiatives:


· Advocacy (EEO, DEIA, meeting the needs of our communities)

· Career Development (Retirees mentor/role models, training on mock interviews, resume writing, leadership)

· Coalitions/Partnership (create a list of Black Organizations)
Highlights:

· Conducted site visits of hotels to host the Regional Training Conference/Regional Council December 19-21, 2023.
· Submitted the Regional Council’s recommendations for the 2024 National Training Institute Subcommittees and Theme:
· Theme:  Leadership, Equity, and Inclusion:  BIG’s Impact in 2024 or Enhancing Leadership Skills and Professional Development in Challenging Times to Continue the Legacy
· Host City Coordinator:  Director Peggy Wilson, Central Florida Chapter, peggy.sw@comcast.net
· Inventory Control:  Mr. Marvin Jones, Tampa Chapter, tbaymj@gmail.com
· Guest Services: Ms. Paula LaCount, Central Florida Chapter, palcount11@gmail.com
· Special Events:  Honorable Dr. Deborah McClanahan, CDC/ATSDR Chapter, deborahmcclanahan@hotmail.com
· Brought Greetings to the National Board of Directors and National Executive Committee January 18-20, 2024, in Tampa, Florida.
· Met with Chapter Presidents and Directors to address concerns within Region IV.
IV. CONCERNS / FYI:

· The knowledge level of the leadership of our governing documents.

· Lack of willingness to serve at the Regional and Chapter levels.

V. INVITATIONS & EVENTS:

· December 4, 2024, participated in the 4th Quarter Region Council Presidents’ Meeting.
· December 5-7, 2023, the regional participated in the Internal Revenue Employee Organizations @ W&I Executive Conference.

· January 18-20, 2024, attended National Board of Directors and National Executive Committee Meetings in Tampa. 

VI. ACTIVITIES/ACTIONS THAT SUPPORT BIG'S STRATEGIC PLAN
A. Communication Flow:
a. Attended Regional Council Presidents’ quarterly meetings.
B. Financial Accountability:
a. Revising the Corporate Sponsors Package.

C. Advocacy:
a. Partnering with Equal Employment Opportunity Commission to conduct training in the Region.

b. Availability to conduct EEO and DEIA training for chapters.
c. Educating Chapter Presidents of the programs available to them from the Region and National organization.
D. Membership:
a. Worked with Region IV Chair to get access to Region IV Membership rosters.
REGION IV BLACKS IN GOVERNMENT
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