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RESPONSIBILITIES 
Region IV Strategic Planning Committee is responsible for the development and maintenance of 
Region IV Strategic Plan. The Committee shall be responsible for providing and collecting input 
data to support the implementation. 

 
The Regional Strategic Plan shall become the blueprint for Region IV Chapters leadership to 
support.  The Regional Strategic Plan is a five-year reoccurring plan. The components of the plan 
include  BIG MISSION/VISION 

• Focus Areas (Communication Flow, Financial Accountability, Advocacy, and 
Membership),  adopted by Region IV in October 2021. 

• Region IV Strategic Plan posted to Region IV website. 
• Region IV Chapters are encouraged to develop Strategic Plans (Actions ongoing) 

 
ACTION ITEMS: Approval of  Region IV NOW Generation Information Session – April (22 
or 23),  2024, 6:00 -7:00 pm EST, via ZOOM, (hosted by Region IV).  National NOW 
Generation Chair (Ms. Alecia Smith) will moderate the Q&A session.  

 
ACTIVITIES  

• Attending National/Region/Chapter meetings  
• Review of National/Regional IV Strategic Plans for updates 
• Recruiting New Members for the Region/Chapter  
• First MS Chapter develop Strategic Plans (actions ongoing) 

 
INVITATIONS 
• Mar 1 –  Region IV President Roundtable  
• Mar 12 – FED Choice Scholarship Meeting  
• Mar 15 – Region IV NOW Generation Meeting  
• Mar 17 – National BIG GROW Session 
• Mar 20 – Project BIG VOTE Session 
• Mar 25 – Region IV Executive Committee Meeting 
• Mar 28 -  National Women History Program 
• Mar 28 – National Executive Committee Meeting 
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